Our Offices

Shanghai g

15th Floor, The Crest Building, No.500 West Yan'an Road,
Changning District, Shanghai. China 200050
EEMKTXERFER 500 SETERAE 15 #

EBIE TEL: +86 21 2225 4600

Suzhou 7

Office 1002, Suzhou Center Office Tower B, Suzhou
Industrial Park, Suzhou, China, 215000

M LAV R XM PO B B2 1002 =

B81E TEL: +86 512 8885 0273

Zhongshan FLl

Office 1610, LiHe International Finance Center, No16
Zhongshan 3rd Road, East District, Zhongshan, China
528400

PUHRXFU=E 16 SZ=EFRERPL 1610 =
B3iE TEL: +86 760 8886 0019

Dalian Xi&

RIED P XTI 280 SKEFLOHESR 5 S ST2 X
E 2901 2

Office 2901, ST2, Building 5 Yujing, Dalian Center, No.280
Changjiang Road, Zhongshan District, Dalian, Liaoning,
China

Beijing b=

Office 608, Fan Li Plaza, No. 22 Chaoyang District Street,
Beijing, China, 1700020

JE R EAAXEARIIINARET 22 SZFIKE 608 =

BiE TEL: +86 10 5673 2900

Shenzhen &3

Office 1509, Building D, Dachong Business Center, Nan-
shan District, Shenzhen, China, 518057

I ARBRYIM R WL XA ESSS0 D EE 1509 =

Qingdao 55

Office 1712, Building B, Heda Center, No179 Tailiu Road,
North District, Qingdao, China, 266199

SRMMIEX AL 179 SFHARL B E 1712 =

EB1E TEL: +86 532 8093 0342

Changzhou &M

22nd Floor, Building 5, Changfa Plaza, No.101-1 Taihu East
Road, Xinbei District, Changzhou

EMTFHIEXKARE 101-1 SEL H55# 22 B

Guangzhou JM

Office 3807, Tianhe City, 208 Tianhe Road, Tianhe District,
Guangzhou, China, 510620

I MNHRITX KT 208 55K 3807 =

BBiE TEL: +86 20 3889 9626

Chengdu B#D

Office 3508, No.18 Dongyu Street, Jinjiang District, Chengdu,
China, 610016

REBTSR L X R4 18 SEHAE 3508 =

BB1E Tel: +86 28 6267 5413

Wuxi Fo5

Office 1042, Building 2, Henglong Plaza, No.139, Renmin
Middle Road, Liangxi District, Wuxi

THTREXARPE 139 SIEE HEFHE 2 FE 1042 =

Singapore

8 Marina Blvd Level 11, Marina Bay
Financial Centre Tower 1 Singapore 018981
Tel : +00 65 6727 6122
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3 CONNECTUS R—RERMANRREEEGAT, 2013 Faiiz, BRIETAK 13 MEmiEEEE 300 SRR,
HIMREAZTIE, BERRNE, REAT, KBS, ARSATRE, EO5HHRERL, RAMLMERMNEZWRS,
| HATFENEFRABABEHRATESN, EESEETEIURSHUME, CONNECTUS SRSEWEEE T KESIEINKAEXR,
- N MESRIRE, UEWET, RITREHARSEAAMIERANM,
g
'41 # CONNECTUS is an international human resource management consulting company founded in 2013. Currently, it has more
' than 300 professional consultants in 13 Asian cities. :'i_l_‘ :.FL“E:
Y We provide executive search, recruitment process outsourcing, flexible staffing, internationalization, organization and talent e
" development, consulting and market intelligence, career advisory, expert network and other professional services. Dedicated
J :., d to helping clients improve organizational effectiveness and inspire talent potential, CONNECTUS is able to establish
' - - long-term business partnerships with many enterprises. Driven by our mission, we believe that by developing and empower-
y J . ing talents, we can create an extraordinary world.
; i
i -
¥ &1E One Team UB3F Persistence Conquers All
F
' ’ ox FAR Go Beyond Limits 8% Move out of Comfort Zone
g
r 2 837 Run a Different Race W= Integrity is Doing the Right Thing
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= iniE kLIRSS
Executive Search

CONNECTUS HSimiEkRSS, RV PHiRE
EEERM., HBRRA., NIBERUUREWERAA
7, BIeesiRAtE B EMBIEMIAS R, &
WS, fFik, TEAT,

CONNECTUS Executive Search has the expertise in
placing senior management positions, niche posi-
tions, confidential positions and professional tech-
nical personnel. We can provide efficient and tar-
geted recruitment solutions, helping companies

search, screen and match talent.

RERATRS
Flexible Staffing

CONNECTUS WMIRERTRS, EEMMAEWHNRERTIRS, SSHEMRATHR, FTHE
tbRe—tEARN, NmAtlsEESRNATER,
CONNECTUS STAFFING aims to help customers optimize their mode of employment.

Breaking away from the current relatively single employment mode, we can solve the com-

plex employment challenges faced by enterprises.

VAT LR
Talent Development

BNEETENEWERSHONSE, NERARNRSHRF, FFELENERKZEE]
%, BIERNEVSERSNEARIE, UL IR ESMCIIBRIRTT R, @I,
AT RRIRE. TR, To123. B, —X—8EFHRN, RAMEFEWVEEAR
S,

We specialize in helping companies develop exceptional leaders, from leadership
enhancement for technical professionals, to management skills training for newly promot-
ed managers and complex executive leadership development programs. We systematical-
ly enhance the leadership of business managers by helping companies design customized
solutions, through training courses, talent development programs, workshops, action

learning, 1-on-1 and team coaching etc.

—

ERMMRSS
Expert Network

£ INITIAL, BII5EFEF, BLRKEE, 510
TAERR, L “BERPSHTLERTESR ARSES,
EHEUSENTIERRRENNANEFRERE
BERNEEHRRAR, MHEFERENBREE
R EMEE RIBAEERK,

At INITIAL, we are the first to see the future. “Zero
distance between customers and industry experts”
is our service concept. We help customers make
faster and better investment and business deci-
sions by providing them with valuable market

insights.

NSPivive
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RAvHLE!
Career Advisory

HEADSTART /2 CONNECTUS KRz j& 4 5KER
RSBIME, EENERAFEREBRVEAR
I, REIREES. RIREK, R A
SSHUERMBREGE, HHTIHREE
BIFERIASE—,

HEADSTART is a graduate career advisory
service introduced by CONNECTUS. It aims
to provide multi-dimensional service such
as career coaching, job search and position
recommendation for university graduates
worldwide. It is committed to help universi-
ty graduates to get a headstart in their

career.

Higdrss
Internationalization

GATEWAY SEARCH E#EHRIEMH ERMBUAT, BIFSIR—REBELAZT NERE PV E LK
X RSEKAE, RIELREREFNER B RNEERMMXIITR, EMBEEIEE,

HNRAZNIIF, BHEW B EF HE,

GATEWAY SEARCH is about identifying the best talent in the market. A preferred strategic regional
search partner for many glocal clients looking at first-rate qualified professionals. We understand
customer needs, are familiar with the cultural characteristics of different countries and possess

strong market insights. We are the gateway to talent, helping customers "go global" with ease.

BNRE
WHY CONNECTUS

@10
RENT (FE+KRANTRZEAT)

Award Winning Company (Top 10 HR Con-
sulting Firm in China)

) 13

ITZBELME (5% 3 MERMN 13
ELL)

Extensive Office Network (13 Offices in 3
Countries)

27 6

EHNANBRBRTRAT) (6 MEAER)
Total HR Solutions Company (6 Business
Units)

A 500+

BANEFEM (500 SREEQIFME
BRI E] )

Strong Clientele Base (500+ MNC & Lead-
ing Local Companies)

~ 10

10 FRERK, ARRSERBFES
10 years of Steady Growth and Well Posi-
tioned for Future High Growth

£ 1,000,000

B AREEEE
1 Million Candidate Database

LA ER ATt

10 Major Practices

g 5

Automotive

dj HEm, SESEER
Y Consumer, Retail & Luxury

@ e 5T RS
Corporate & Professional Services

ﬁ ETFERSERRE
Healthcare & Life Science

Tk
Industrial

RITE SRR
Banking & Finance Services

ERES¥EEIE
Hi-tech & Semi-Conductor

X5z
Cultural & Tourism

BEER
Internet & ICT

FEithF=

Real Estate
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PATISE ST

Awards & Honours

2023 FE LN ANFRRSERR [ LEHET]

Shanghai Human Resources Services “Bo Le” Award in 2023 [Shanghai Government]

2023 BERMALE (A8
Top Shocking Placement in 2023 [Gllue]

2023 PEX+EREOBERSHTE [1BI2ELE]

Ten year Craftsmanship Recruitment Service Agency in 2023 [RECC]

2023 FERITIEN Hunter [¥EEE]
Top 10 Extraordinary Hunter in 2023 [Liepin]

2023 EiEEBHE [smart HR]
Best Potential Award in 2023 [smart HR]

2023 AN EIRBRSSHIA 100 38 [E—EIR]
Top 100 Human Resources Service Organization in 2023 [TopHR]

2022 FEREEESEE [BEE]
Best Comprehensive Hunting Enterprise in 2022 [Gllue]

2022 FERFETWIER - RE / SBEE [BE]
Best Hunter for Automotive Industry in 2022 [Gllue]

2022 FELEBEANERRE [E—FIFR]
China's Leading HR Consulting Brand in 2022 [TopHR]

2022 EERXEMEREE [RKRK]
East China Best Employer Award in 2022 [Maimai]

2022 WEEGEHRK [smart HR]
Win-win Cooperation in 2022 [smart HR]

2022 FEREFVEENXEE [TTISI]
Best Business Partner in 2022 [TTI SI]

2022 PEIREFETV SEABERS NG [BIEEKE]
Best Executive Search Agency — Automotive in 2022 [RECC]

2022 iR - FEMBIRTRE [HRflag]
NewFlag Awards- Best Solution Award in 2022 [HRflag]

ABOUT
THE

REPORT

+
RS itEA
RIREUAEW, EHNEIENEMY, RADTENERETUHNIVRARTNARERANBRRRAZT EESTEIES,
HABBETN\KITUVFRUEEARMREASSTARRBH, BRT (2024 RIMEADZRRBETHRS), SEEMARE
FERETIREYE, NXYRIZTL, EXD VUCA B, SAHRELERTAESHTHREY, FAIETF 2024 FNANTRER
BB ERMEE,
This report is based on objective and accurate data, analyzing in depth the current situation of each candidate's industry
and predicting future trends in human employment and talent management.
We have invited over a thousand managers and candidates from eight major industries to participate in this survey, resulting
in the 2024 CONNECTUS Employment Research Report. The report aims to help everyone better understand market trends,
respond to workplace changes, and transform uncertainty into more certainty in this VUCA era. At the same time, it provides

inspiration and reference for human resources managers in 2024.
¥R E Sample Size: 1850

AHELEETE: 2024 E3 B 1H-2024F 4815 H
Survey Duration: March 01, 2024 - April 15, 2024

BRTW: TWHEEW, RESTEHMY, EFRESEGRE, RORESHRSTY, HEEmiTW, BERMTY, BT,
ERRS¥EEIR,

Industries: Industrial, Automotive, Healthcare & Life Science, Banking & Financial Services, Consumer, Internet & ICT, Real
Estate and Hi-tech & Semi-Conductor.
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SAMPLE ANALYSIS

BB T ?

Which generation do you belong to?

60F/70fFF
post 60s/70s

Pt
it

90 &
post 90s

@
i

003
post 00s

08

R TFHATIL?

Which industry do you belong to?

BT Real Estate
6.4%

ERHE 52K Hi-tech & Semi-Conductor
6.6%

{R1TRERARSS I Banking Financial services
9.3%

Efrf#ES S ®RZ Healthcare & Life Science
9.5%
BEAM{TI Internet & ICT
10.2%
W (BE, ®E, &%m) Consumer (retail, FMCG, luxury)
12.4%

‘ |

i3
patd
=i
ai

RERE 1T Automotive

16.2%
TAkFEN Industrial
21.0%
HhTI Other industries
8.4%

RS HE

REPORT SUMMARY

EIiEEEE

Stable Company Operation

2023 F, ZEHRAWRRNRN, BWHHERMED
EMevsHmiEE, mlkmipiRe R
Hl, RNEREMY, EXSHEWS T RKFRST
BE, BAEY. ‘REEE HAXBO I
IO

In 2023, affected by the global environment,
enterprises have undergone structural changes
and optimizations or adjusted their business strat-
egy. The recovery of the job market has not been
as well as expected. Reflected in the recruitment
market, the vast majority of enterprises maintain a
conservative attitude towards expansion, with
“cost reduction and efficiency enhancement" and
‘operational stability" becoming the core strate-
gies of most enterprises.

AZEZFME

Intensified Talent Competition

AZREME: SREATHNRFREBEMRR, £
FEEMBAMIRSIFNBEMBHNRT, RIREXS
TR, EFFSMRIA RISIVEIE I ERET
5, HEELERENTAARANRERR, T
REANiAERE ) I\ SERIE N RE IR LS EMEE.
RIREFEZRTMUNEX LS ENRES.

Intensified talent competition: The competition for
highly skilled talents has become more intense,
and enterprises need to work harder to attract
and retain excellent employees. The expectations
of job seekers for the work environment, welfare
benefits, and career development opportunities
are also constantly increasing. With changes in
the work environment and rapid technological
advancements, soft skills such as communication
skills, teamwork, and adaptability will become
more important. Job seekers need to demonstrate
their abilities in these areas.

A Al T

Embrace Al Change

Al NN TENZMMER— 5% R, BARXX
BETHERMNOIESX, MENZTRNBEMME
REBEHFX, TENSASIURTEAE, M
RFEC. EAIEREZRHERNSK, ERAL
BHENA, ZRSBNASERERNA.

The impact of Al on our work is like a revolution. It

not only changes our way of working, but also
changes the way we think and solve problems.
Job opportunities are not determined by the
times, but by oneself. In today's world where arti-
ficial intelligence is gradually becoming popular,
those who make good use of it will eventually
replace those who do not.
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2023FFXEHBIHNEVEIFFEFEZETRE

In 2023, the revenue of half of the companies was flat or even decreased

2023 FEFRAEASEWERL
Revenue growth of your company in 2023

B XEE Double digit growth
B MIFIEK Single digit growth
B % Flat
MUEL T Single digit decline
XZEL T Double digit decline

L1V

EREAR 2023 &, HEARMESKERNOREZEXE KN
RES, BMMIRRENIUERWL, ISV EEMRERNE, EX
BEIT EFRA,

1B 2023 F£F 50% RAHEIE IV ER
BLTET 87 MEDR.

In the post pandemic era of 2023, the two problems of insufficient

EYUEEK, FELL 2022 FHEVFIEEK

consumption and debt risk are huge and long-term grey rhinoceros-
es. Coupled with the rapid changes in the external environment,
many enterprises are facing increasingly difficult operations and even

survival bottlenecks.

However, in 2023, 50% of enterprises still showed an increase in rev-

enue, a decrease of 8.7 percentage points compared 2022.

EVEFREBIRRNA=TISAIRE: SRHR&ESWHITI46%, TIHIETTI31.4%MRTERIRSS1TI30.3%
The top three industries with double-digit growth in revenue are: high-tech and semiconductor industry with 46%, industrial
manufacturing industry with 31.4%, and banking and financial services industry with 30.3%.

10.8%

RERZEM

Automotive

9.4%

Tl TAkFRE

Manufacturing

SRALEL T B
Double digit decline

2023 FETWHEWETL
Revenue growth of industry in 2023

1.4%

7

BRXE5¥SA  EE
Hi-tech & (B8, ®
Semi-Conductor Con

.3%

fafT Il
H, Em)

sumer

(retail, FMCG, luxury)

MIETRE
Single digit decline

H FF
Flat

9.1% 7.3%

BERMITIV

Internet & ICT Banking and

9.0%

RITRERRSL Er@RTWL

Healthcare

financial services

B NMIEEEK
Single digit growth

B RHIEK
Double digit growth

25.4%

it

Real Estate

B 25.4% BV E VR T
i, ENEREFENBMFATTL, £
ZH7TEBNZE, BERBEELSRTE,
“EYMESR. &R 16 REBERSTIFETE
B, A LRREM L EEEREE B IR,

25.4% of real estate companies have
seen a double-digit decline in revenue.
As a pillar of the national economy, the
real estate industry has experienced its
darkest period, and the government has
successively introduced policies such as
guaranteeing delivery of properties,
implementing policies tailored to the city,
and implementing 16 financial policies to
support the recovery of the real estate
market. It is also hoped that the real
estate industry can gradually emerge

from the downturn.
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2023F FHFIFFER TEAILLHIXEI52%

52% of merit increment was flat or decrease in 2023

NETIRE, BT MW A RHEHRR TEEGINRSEH 39.4%, MEEIGMEEI =T osl@ERRTY, RETWARTIELEN,
From various industries, the highest proportion of salary decrease among employees in the real estate industry is 39.4%. The top three industries with salary increments

are consumer goods, automotive, and industrial manufacturing.

2023 FHTWHFERN
Salary changes across industries in 2023

2023 FHRIFHEEN
What is your merit increment in 2023
5.6%

3.2% 3.6% 1.4% 3.7% 3.6%
9.5% 9.1%

AERFEMHTY TIWEEY SRS¥SE  EEmT BEWITIY RITRERRS LY ETREERTI B

Automotive Manufacturing Hi-tech &  (F&, B8, Z&) Internet &ICT Banking and Healthcare Real Estate
Semi-Conductor Consumer financial services
(retail, FMCG, luxury)
B B/ Decrease M #F¥ No change M 110 1-10% Increase by 1-10% 180 10-20% Increase by 10-20% 1810 20% LA L Increase by 20% above
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HBTRoES, HEN—EHERASHEWRIERKN

Due to high turnover, sales positions have always been the most scarce position in most enterprises

MAIRKMUEHERE, BTFHAKRUFTEESRSNEARENMCIHEESD, MXERAFEFTERFBONZIMAR, Bit, EESXLENNOAT BENTHRR,

R&D engineering position ranks second, as it requires high technical and innovative abilities, which often require long-term learning and accumulation. Therefore, talents

with these abilities are relatively scarce.

TRERTERYTR L 2023 FAML R A RFRER ?

Which positions are understaffed in your company?

44.0%
36.0%
26.8%
22.6%
15.5%
12.4%
o 8.9%
7.1% i 6.3% . 6.3%
im HE ADER SENESEE 2H5US %S kIR ErzE EREAR  HNESYIR Hit
Marketing Sales HR Strategy and  Accounting Legal Research and Production and IT Supply Chainand  Others
Business and Finance Development;  Operation Logistics
Intelligence Engineering
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I “TRRIEENA” A NI B R REELE

"Reducing operating costs" has become the most important measure for enterprises to cope with challenges

AYEAWHTFRMTR, BATIEY, EHHENREFARSNE, BRENSERANTUNEWRHEERNE D=, BEHIZXE, MERREER, W NFEEZRE
IRSIHEFPRIBNTIHAEAEA, HEFPBERBABNTL., MSHEEREE, SHTFEVIMHESTN, BENE—EFHMHHIVKE.

A large number of enterprises engage in generation of new sources of income, cost reduction and efficiency enhancement. In times of market fluctuations or economic
downturn, lower operating costs can provide greater buffer space for enterprises to withstand market risks. To break through the barriers, companies need to constantly

attract new customers to increase market share and revenue. New customers usually come from different industries, regions, or consumer groups, which help companies

achieve market diversification and reduce dependence on a single customer or market.

RRBSFERMTLIEREE ?
What is your company strategy for 20247

~

48.4% 39.4% 51.9% 17.2% 47.3%

AREZEF RENEEFHHER PARIZE AR IR FHEHTILSS
BD new clients Increase revenue Reduce operating cost Retrenchment Expand new businesses

. EREBDHh
HR ANALYSIS

16




IT:E2023E, FUARIBERRPRE, B75%NRHEEERIETE I REENBEREEKIBRRBRLLRREIIR"

In 2023, the pursuit of workplace stability became apparent, with 75% of respondents choosing not to change jobs The main reason for leaving is still "lack of career development prospects"

NEFERBFRE, BEFRIVEN, ERIEEE EHENRT., 00 B BHEURHIEE—, “60/70 5~ BMBSURIEXN®RIE, X 18% BMIEZRR., FRABLPFEAEMQTF FENBREHEEMARRZEAR. HRGEASENATKNIKAE, SEWHANTRBINEMRTRERBER, HIESEHRNGEE, Bt iR,

TR TIERN, ERGPESENNESE., FEEMN, BXRE FHNRRTE, ESIRNE: “FRENAHE UNEEN 35.9% EAFIMEN 48%, HFRFBNAGEEESHRIBRN—IXEER. IRATINBCHIECHEARZINENE
From an age perspective, as one ages, they tend to be more conservative in their choice of changing jobs. The frequency of job hopping among the post-2000s ranks R, REMNNOFWIESTRHRFFERANER, BAMNRITESTEBRIVEE,

first, while the frequency of job hopping among the post-60s and post-70s is relatively lower, with only 18% changing jobs. Young people are more inclined to change The main reasons for resignation include insufficient personal development space, unreasonable salary and benefits, and company strategic adjustments. The human
their jobs compared to middle-aged people, and in the workplace, they tend to pursue broader development opportunities and career positioning at the right time. resources department of each enterprise should attach importance to the development needs of employees, establish a reasonable salary system, and clarify the strategic

goals of the enterprise.
It is worth noting that "dissatisfaction with salary and benefits" has increased from 35.9% in the last year to 48% and is also a key factor for employee turnover. If employ-

ees believe that their work is not receiving the expected return, or if there is a significant gap between their salary and market level, they are likely to contemplate leaving.
T XN 2023 F, HBREBEETIE?
Did you change jobs in 20237 FEURERTE 2023 T TERYLL{HI
The proportion of job changes by age group in 2023

82.0% s <= RNBRATARRKAEEE Do not identify with the company's strategy 13.6%
0% 78.5% e =
71.1% 8 o " BEHES7ERAIAER Lack of recognition 22.3%
60.8% 2.3 2 -
ez Bk FEEAATHER Dissatisfied with compensation and benefits 48.0%
. o B
39.2% 300 = AFREIIE Unfair work environment 13.1%
28.9% 3 ‘§ &
18.0% 21.5% § ; ZEE AR A BBIS Lack of career development opportunities 49.0%
o ?
g § : ERZHI1#% Lack of training opportunities 11.6%
[
== 805 9 E 00 F EY RNABHFIA B IZ Do not identify with the company culture 23.2%
post 60s/70s post 80s post 90s post 00s
NTRLZEM R SEFEE Organizational/business restructuring _ 31.8%
= YES B FNO = YES B & NO
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FEN/EFI REIRIAA SRV REENERE I FON/ BRI F e8P FRRINBIEARR, BREEFECVHEEENEERE

Salary/benefits are the most important factors for professionals when choosing a company Salary/benefits are the most important measurement criteria for every age group in the workplace when choosing a company

HittEStinE, SERBRAEMER, FANBEENR "ERUSETEAN WERM., 80 5 90 EXNTERMSEEANNENRER 00 EEEEEM, E "ERAS
EEAN”, 00 EEEENR “ARRXR / TEREFIE,
Other measurement standards vary across age groups, with the most obvious being the differences in the management style of direct leadership. The emphasis on direct

leadership management by the 80s and 90s generations has significantly increased compared to the 00s generation. Compared to management style of direct leadership,

FERABAREEMF AR, FEAFRMNER. RETUNKRELRB—H: HE/EANOREER" REFERE—, 507%NRIAFTE BERASEELGN"; 393 %NMAHAEE
“ARRYEA L,
When choosing what companies value the most, job seekers from different age groups and industries have the same answer: “Satisfaction with salary/benefits” ranked

first on the list. 50.7% of professionals rated management style of the manager; 39.3% of professionals rated a culture that they identify with.
post-2000s value "harmonious interpersonal relationships/good work atmosphere" more.

B / 187 ELESH R Good compensation and benefits

60.6% BERBRAGEEZFEVNEES?
B L . _ What do candidates of all ages place greater emphasis on when choosing a company?
ANIRRR, TEREFIE Good work environment
65.8%
37.2% =
= 0, O,
BXHEI{ET Meaningful company mission - % Q 54.1% 53.3% 54.0%
e < .
11.3% & z= 46.0% 44.4%
L =<
BIBHEFALEI Fair promotion policy o E 35.1% 34.6% 34.1 32.79%
®©% o N
36.3% W3 o
iHe s 22.5% 21.6% 19 6% R o,
RIFHIASMEREEIIHH) Good training system F2° L. 7.1 o
2 .
12.0% % § o
=)
A BIGREE Company brand g‘] % Q
o 3
19.0% 2?2 & 60 f5 /70 Jz post 60s/70s 80 f5 post 80s 90 f5 post 90s 00 f5 post 00s
: 5,2
A = > B «Q
EARNSEETF Management style of line manager IANR B9V 3Z4E Corporate culture which | identify with BERNSEE A Management style of line manager ®IVEIERFE Company brand
50.7%
B RIFFIRSMEBEEIHLE Good training system B SIEAEFHE Fair promotion policy B EXHRIES Meaningful company mission
INEIBI V324K Corporate culture which | identify with
39.3% B ARXZR, TESREME Good work environment B FEN / 585 LEHR Good compensation and benefits
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AlERBIETR

Al INNOVATIONS

ERXANAVET Al M, XIZEMEBRINFEFRT —H2MOSELR

In this era, where Al can be used everywhere, this revolution has brought us a new way of cooperation

88% HUERIAAZIAT Al B2 EHENAFHIRS
TR,

Al (NIER) ER—IBERABIRARES,
ELRZTMESTEL, EZEML
BEEMH AN, NRGARBRT AEE
B, EENES, MAMTE THEFED,
B8 Al tE] AR eI H N RERL R R
oJEEME, NERIARTERT ESIRMEDN
wFat,

TIASER Al RE8E

B Z YES

REIFEHRE"?
Do you think using Al can improve work efficiency?

88% of professionals believe that Al can
comprehensively assist and improve work
efficiency.

Al (Artificial Intelligence), as a powerful
technological aid, has deeply influenced
various industries. Through automation
and intelligence, a large number of
tedious and repetitive tasks have been
solved for professionals, greatly saving
time and energy. At the same time, Al can
also promote innovation and expand the
possibilities of career development,
bringing many substantive benefits to

professionals.
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EERigth, “SKEVERHI“BIRSHMETIE" SRR RSMERAIRTRITERS I“iEizE*UEﬁAIFEE'\JFE'EH » BEMKSEHERIA A RATE)RE

In the workplace, "obtaining information" and "data analysis work" are the most frequently used tasks when using Al The inability to determine the authenticity of information generated by Al is a problem that troubles most professionals in the workplace

IMEAL AIBENME, BAMUE, HESTHAES. RITESHIE A BEERNNGFE, MARREXNF,
BEER Al TR ? RE Al T SQUEHIE T EXIHEMRR, EBMATFE—E58E =Mk,
Would you use Al'to complete the following? Nowadays, humans and Al collaborate with each other, complement each other's strengths, and work together to complete tasks. We see Al more as our assistant than
our competitors.

Although Al has made tremendous progress and achievements in many fields, it still has certain weaknesses and challenges.

S 36.6% 54.5% 61.9% 62.3%

Al BHE, RSB LUTELERGERE ?

SIS T 1E BESWAR - In the era of Al, which of the following workplace anxieties do you experience?
Creative work Summarize PPT #IfFS
. BIESITETE REUER
meeting content PPT creation and : S
other work Data analysis work Search for information ANEBHHE
aovVi/EE o,
Personal information leaked 23.2%
%&iﬂiﬁﬁiﬁ#ﬁﬂ’ﬂifﬁ%@ 23.2%
KINEREFESHARENERNEERIFRMORRINITIES R, B2 Al BEEMFIZEE, RKEAMVSTROIIREMSTEDR, EMSTHRESERFEEN TE, Forced to adapt to new job roles
BARXABRNEET XENEFNFED, ROTESSHNEN, TEDRIMRBEIEMERMNENMENESR, =BA TENOIERRMRRKE, BERKRENZFMN

33.4%

The ability to make independent decisions is affected

ToiEFIE Al FERNEEEN

Unable to determine the authenticity of information generated by Al

BRI TEMERER

Higher work efficiency requirements

ORI ARER

Worried about being replaced by new technologies

We often need to search for a large amount of data and information to support our decision-making and work needs. With the support of Al intelligent assistants, general

knowledge and analysis unrelated to business can be solved, enabling more efficient information search and compilation. It not only saves us a lot of time and energy, 59.3%

reduces the problem of information overload, but also helps us obtain more accurate and valuable information, improving our work efficiency and decision-making process.

40.2%

33.1%
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I “UFR B4 WA N R EN KRR REE IR EE FRTY “BURES”, SFRERINANNKEBLE" N AIRIEREN"RRERTERFANERIZINGLEE
"Innovative thinking" is considered the most important soft skill to adapt to the future workplace. In addition to "innovative thinking", all age groups believe that "growth oriented thinking" and "interpersonal communica-
tion skills" are the most important workplace soft skills that need to be improved in the future.

BINTIEN AR SRERID B EE AN BE ?

What soft skills are important when adapting to the future workplace? EFERBIANANREEIREE?
Al FEMNPUTENFMRER—HES, BRMUKET RN Soft skills importance by age group?
TEAR, MERZTHRNBEEMBROANSR., Al RS TE 70.3%
MBI ITENER, TRRT RN, ItREESHEEBEMCIHN, 64.8% 64.7%
39.9% 37.6% 25.7% BIEE S HHMENFR, 60.2%

The impact of Al on our work is like a revolution. It not only

changes our way of working, but also changes the way we

Mo B RESE e85 5 think and solve problems. Al has improved our work efficiency
Digital literacy Customer relationship Sales ability and and liberated us, giving me more time to think and innovate,
management influence

and creating more valuable products.

63.4% 46.1% 49.5%

60 f= /70 J& post 60s/70s 80 = post 80s 90 f& post 90s 00 /= post 00s
BlFT B BUASEL B4 ANPRA@EEN
Innovative thinking Growth mindset Communication skills B HFHARZES Digital literacy B EFXZREE Customer relationship management B LN S8 007 Sales ability and influence
B S B4 Innovative thinking RSB B4 Growth mindset B APRAiEAEH Communication skills
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AT BRR

TALENT DEVELOPMENT

69.8%

RIEEN AR REBEES AT R RITL,
BAZZI R RS WSS R BIRXIST
Customize talent development
plans based on the company's
development strategy, aligning
talent learning and development
with business strategic goals

FIRRR—MRENEE, TURLHATRITARKEER, INEFMAKTE, NNRRTIROLSHE, it Rtk
BEHAA REUL, BAZZIRESWSHEEIRNTT HAESHEVSFALZZIRRNEIEBN,

Learning and development is a driving force that can help companies support organizational strategic goals, accelerate
team growth, and cope with increasingly severe business challenges. Therefore, "customizing talent development plans
based on enterprise development and aligning talent learning and development with business strategic goals" has

become the main goal of most enterprises for talent learning and development.

BEVYTFATEIRRNEEZRN?

What is the main purpose of your company for talent learning and development?

62.2%

#MENR TIRAZ W iKEE.
RIDDeRHFOERRE

29.3%
TSRS IR E

46. 6% Creating a cultural

atmosphere for lifelong
Evoke employee

Assist employees in improving
their professional skills, soft skills,
or promoting mental develop-
ment

strengths and promoting

employee retention
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“G8N7. “BEFINA7. “ERRSHSHRENDBIANRREEETFEIRKEITRAF =R EE
Leadership, communication & influence and problem-solving skills are considered the three soft skills that require the most
improvement through learning

" FESEBI IME
ik BIFS 2 IR

-~

A @ 22N 77 38.4%
GESENREIRAGBIER. .
18] R T S REIR 34.6%

Hp\RaeER BASIS
S S AR

HENAS
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I 2024F VAT FIERIANTAERKR2023FEF/RIEH

The per capita budget for learning and development in enterprises in 2024 has increased compared to 2023

ENFEAEIRROTE LR

Comparison of per capita learning and development budgets in recent years

2024 46.1% 29.4% 7.3%

2023 52.6% 28.7% b.2%
2022 52.2% 30.8% b.6%
2021 28.5% 43.4% 6%)

B <30007c/ A M 3000-50007G/ A 5000-10000 75 / A >10000 75 / A

19.0% 18.5%
11.8%024%

13.6
11.5% 11.8
&% % 49
1% 6.5%
'70 I

<3000 75/ A 3000-5000 75 / A

8.4%
.3%

S91ISNpul SS0JOE
s3abpnq jo uospedwo)
SIS

B SERIEMHTI Automotive

3.9%

B TAkFE Manufacturing

SILAEEI, 2024 FFEIJRBAHIMNEE 3000 jTbA La9EIVAEEL 2023 FHFRIEMN.
X, ESHEVHFRERRTIFIRREILFNTFARKBRRNEERE
MIRA, PURFAALRNARKRE N,

It can be seen that the number of enterprises with a per capita budget of over
3000 yuan for learning and development in 2024 has increased compared to
2023. This also indicates that more companies are paying attention to investing
in business activities such as employee learning and development, which are
beneficial to the long-term development of the organization, in order to enhance

its future competitiveness.

25.0%
20.2%
14.4%
11.5% 159
9,65 .6
9.1% 9.19
9% 8% 6%
. (] . 0, .60 " ‘o
2.9% 23%
5000-10000 75 / A >10000 75 / A

SRS EE4K Hi-tech & Semi-Conductor

B ERRTL (B, WHE, &E/M) Consumer (retail, FMCG, luxury) B BT Internet & ICT B RITRERIBRS L Banking and financial services

Efr 2T Healthcare

E7= Real Estate
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I IEFHNBIEE, EXRFHSINE L2 EIRME“ /MR XEEIRE f

Nearly half of the respondents participated in the "Lead Results" training courses provided by the company last year

BARENFIEAME (W55 / HE / HI5EE)

Professional competencies and others (Finance / Sales / Supply Chain, etc.)

o
“POWERING TALENTS

“TO CREATE AN
EXTRAORDINARY WO

BIURAZE (QIFRERE / DIWMMESXL / BURXEE / IR aMLE)
Lead Uncertainty (Innovation & Change Management / Corporate
Value & Culture / Business Model Reinvention / Strategic Direction Planning, etc.)

Hwnvon

Say
22

WSHKEEZE (ZENL / BvEER / £RRE / BUERES)
Lead Business (Business Planning / Business Acumen /
Comprehensive Decision / Agile Build, etc.)

SR

BRERAAMAE (HPA\DE / PREE / A7 EE / BXHERS) y ‘ ¥

Lead Organization (Team Collaboration / Conflicts Management /

Talent Development / Cross-cultural Management, etc.) CONNECTUS - 1 HEAD GATEW.
ESTNE  GATEWAY  (MYHERD ,
BEAOE OB/ B / BEHS / ARERE) s I

Lead People (Influence & Communication / Empowerment & Motivation /
Coaching / Intergenerational Management, etc.) j 4

SR

3]
/1

&=

SEMME (HEREE /DB RR / B SR / 5|8 / RREFENE) & o »
Lead Results (Performance & Objective Management / Problem Solving / o
Project Management / Facilitation / Experience Extraction, etc.) ; ry 3 i
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BHRISE (BRRER/ B4l / EBES / ARERES) d ‘ L
Lead Self (Self-awareness / Mindset / ; ‘ N ¥
Leadership-awareness / Self-management, etc.)




