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o IEFRTERITTILR?
What is your industry? o ZAHELELHI

. . 5
S22 S EEER A=\ | Automotive Which generation do you belong to?
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BEithr=1T)l / Real estate W 807
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Company classification?

12.2%

EfrEEIT [ Healthcare

13.2% 2.0% W SNER

Wholly foreign
owned enterprise

m RE=Ef

SRR TAIH#ENY [ Hi-Tech & Manufacturing

15.9% Local enterprise
e
State owned
Hﬁ{iiﬂ,/Others enterprise

m sian
JV company
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Others
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IREHE

REPORT SUMMARY

£ 2022 f5, ZENR. HSHRNSHERYERENZFNE=ETRAK . COVID-19 BEE
AR, FAIERMEBIUIRIER, EWNIEFELSBICH “BIHE, BHEN, BITEN . &
XAEEFR, HNTUBZNE, FERWXLEFAIRIKEIRABGERR, SUF. %8, $BahFEE
KRG EZE, MATLERE—E,

In 2022, rising US interest rate, the war between Russia and Ukraine and Omicron have pro-
duced great fluctuations in the world macroeconomic environment. Covid-19 will reshape our
world. We don ‘t know when the crisis will end, as President Xi said, "crises coexist, crises are
organic, and crises can turn around." However, we can be sure that the growth of Chinese enter-
prises in recent years is amazing and great. Innovation and transformation will be key factors for
the advancement of Chinese enterprises and talents will be the primary productive force.
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0 EUARS SREAT

Emphasis on R&D and high-quality talents
H—RRHR R G W R EE SRS EKOIFRE . ERLERENF
£y, SRS IMRRNE—1, SERIUCHEFIARAIAKER
3. BEitEeRERABRAKERRNLESE, KRB
VRELNSHRELRIAEERK, BERAEARKSAEWREREE
A E , MABXITUSHRAZRIEFHISHAZKEWBFZ K.

A new round of scientific revolution and industrial transfor-
mation is reconstructing the innovation landscape and
reshaping the global economic structure. Innovation is the
first driving force for development and the strategic frame-
work for building a modern economic system. Therefore,
strengthening independent R & D will become the future
development direction of our country. The war for
high-tech and top talents in related industries will become
a major challenge for major enterprises.

o RTEVENRE
More flexible mode of employment
EIERESHTHE—HO5E, SEVEANKREAFHITHELSYE, RASESNEISEN, RiBH
BN HRIRRXSSMERIAET L, MRS o
The market has become more acceptable to flexible staffing. Companies and candidates do

not have to adhere to the traditional modes of employment and can adjust their model to the
market accordingly.
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03 RASIZE SR —pEREE, FBAUAAX

Training becoming more indispensable

TUREWIMERIKEER ., NBEEWARIENMESZ—, 1§
ill, IEfERARIENAREZABESERMREEEFHmEERY
tOHRRE . ELCBIITRRIRE, Bk ERMRIINEI IV AIETT

mE.

Change is the only constant perpetual theme. Training is
becoming an increasingly important core function in the
process of adapting to the changing and increasingly com-
plex environment. Therefore, the quality of training has a
direct impact on the operational efficiency of enterprises.

o FRFERBRAEHNER
Generation differences

FERBNMERA, #HERMMLEZL, ERXEEEHCHT
MERS. 8—REEE “707“80” “90” “O5” RS RAIAEE,
REHIZERRE, FREVRE T FAREMNELEE, XF 70 F,
80 EEBEETHNETFEAFONMIEFTERENEEE, B
90 5 95 BFAE, fiIFIEEXM—EEkic, BHEEE. FHAYE
BEIE 7 i I EESEIBZRAI AR, N BT ES—BESW,
REENEFEEMELIENNFEMEENER, BATRRIRHI
WHEERT L.

People in "70", "80", "90" and "95 “ have similar personality
traits, but they also have the unique characteristics of their
own times. Post-70s and post-80s have to take care of
elderly and young children and will need recognition most.
The post-90s and post-95s are different as they grew up
with the advent of the Internet. Their mutual respect and
open communication have shaped their more realistic and
direct personality. In addition, the industry is changing,
providing a more inclusive, free and creative atmosphere,
making an impact to different workplace cultures.
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2021RTiRK=ELL
20208 NfEE

Staff turnover more stable in
2021 compared to 2020

2021 BRI ANRFRINRSHBE 10%-20% Zia, 1 0-10% KRB\ L EEE, RBRRIEE
Y 2020 EMNRIFRR.

The overall staff turnover rate in 2021 is between 10% -20%, which is more stable compared to
the pandemic year in 2020.

e 2021 VR TRE= 2020 £ R TiRskE
Staff Turnover in 2021 Staff Turnover in 2020

60.00%

40.00%

31.70%

32.60%

20.00% 19.60%
12.70% 4.50%
4.80% / . \
0.00% ‘ 3.40%
0-10% 10-20% 20-30% 30-40% >40%
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32.3%
RN Z R34 BLA LAY
FhENMEAFER =

of companies paid at least 3 months
of bonuses at the end of the year

2021 FHEHWIEWEFRT 1-2 MBFHEEFARE 32.3% I4E 3B ERRE

Almost 50% of companies gave employees 1-2 months of bonuses in 2021. 32.3% of employers

gave at least 3 months of bonuses.

o 2021F R kFLEIE

2021 Year-end Bonuses

30.0%
— 26.9%
25.0% -
20.0%
15.0%
10.0%
5.0%
0.0%
TRE 14> BErE 2 P BEre 3 B ErE 4 4~ BErE 54B#HE 6 NBLALHE
None 1 month of 2 month of 3 month of 4 month of 5 month of 6 months of
salary salaries salaries salaries salaries  salaries and above
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31.2% BERIB AT
£2022FISREE10%

31.2% of employees received more
than 10% merit increment in 2022

2022 FKIZEEEN, HITUAMERENEWSEE 26.9%. M 10% LIRNEFHSERZIIRE, KA
AR AEENEFLL G, 31.2% BUERIZALE 2022 FHZREET 10%. XBEAORSHANEER
NS, SREFHRIBEEE 20%-30% NREZ—,

In 2022, 26.9% of enterprises were still affected by the pandemic and did not give a merit incre-
ment to employees. Less than 10% is the main salary merit increment range in the market.

31.2% of employees received more than 10% merit increment in 2022, This is one of the reasons
why most candidates set the salary increase at 20% - 30% when looking for new opportunities.

o 20215 R T

2022 Merit Increment

35.1%

26.9%
15.9%
0%
. 8.0 7.3%
e FF 1B 1-10% #8501 10-20% 80 20-30% 180 30%
Deciease No change Lncrease by Lncrease by Lncrease by Lncrease more
1-10% 10-20% 20-30% than 30%
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TR HIHA
REAZREXRSHEAR

Increasing demand for R&D

talents in this transformational era

SRR CIFTEANT SRR, HARREEWEFDIRNG, REEEWVHEFERMEARR
HHNRRESE, EXE5IEREE, PEERENTER, SFEXRENREEHRE, BEFEAEBNE
B, B, BAIEMEENNEWIRZEINRAAINIRE, HAREREHALREEANT

Global scientific innovation has entered a period of unprecedented intense activity. R & D rep-
resents the frontier of enterprise productivity and determines the production focus and techni-
cal development direction of enterprises. Quantitative change will inevitably lead to qualitative
change. In the next decade, China will produce a large number of breakthrough R & D and a
large number of innovative enterprises. Therefore, enterprises with long term visions and strate-
gies continue to strengthen their investments in R & D and recruit a large number of R & D and
sales talents.

* 2022 IEHRK{L Top 3

Top 3 Talent Shortage Positions

\

46.8% 41.0% 22.5%
MeS5TIE HE $riEE
Research & Development Sales Production & operation

Engineering

* 2021 ISR Top 3

Top 3 Talent Shortage Positions

29.1% l

48.1%
HE B3I NI R MER5TE
Sales Strategy & Research &

Business Intelligence Development Engineering
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FIGERRERL

More companies have started flexible staffing

RS, RIBNENAEG. CUEEBRARERTERAAROEE, IERATEEOREA
1, IERNISRIER R ST

REMTUEARIOATEN. BSHUORIEE, BRERINES, BRRIETERRNERI
AIE%.

In the post-pandemic era, opportunities and crises coexist. Enterprises have realized that an
optimized employment structure can better withstand unexpected events.

Flexible employment duration for diverse types of positions and quick response are needed to
meet the requirements of companies in different stages of development.

* BHIABIMLERMRARERAL?

What are the contract positions in your company?

50.0%
41.9%
40.0%
30.0%
25.2% .
23.3% 22.5% 20.1%
20.0%
10.0%
0.0%
T | N | M55 ERBEREA HE & i FEWARSEIRKNL iRz
Admin/HR/Accounting ICT Sales & Marketing Service Position Supply Chain

of Retail

* 20195FLAE, RURAREMAINSILERENLHES,

Since 2019, the proportion of enterprises using flexible employment has been steadily increasing.

2022 69.9%
W RERT
2021 75.7% Flexible Staff
2020 82.7% N v
Permanent Staff
2019 89.0%
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RiGEAIEEmEAN
[/BXREE] + [Z3H<] BIMK

Flexible employment has entered an era of
[demand remedy] + [multiple inflection points]

RIBSFRRNDFRIFRBALERE, REEEREATRANEERRE.
BRI TR, REESREL, AT RIEAIRSEAHENHZTIL, DEHRERAINS
HHEMZSTH.

Employee circumstances is the main reason for companies requiring a flexible staffing solution.
Many hot industries that require diverse flexible staffing models have surfaced during the pan-
demic.

M MMM TIER  SEASONAL NEEDS
35.1%

MXTERARIAIAIET{Y, COUNTER ECONOMIC CHANGES

40.9%

A PIERZR FHSEET  BALANCE COST INTERNALLY

21.6%

R TERIERSCFIAE®  SOLVE STAFFING SHORTAGES AND IMBALANCES
32.4%

BAREZEMEERIE  INTERNALIZE VENDOR ADVANTAGES

17.0%

IS 3K BUSINESS EXPANSION

27.0%

EZODAREIK  BUILD CORE TALENT POOL

18.4%

BE4FHIER (I /By / =H#%¥ ) EMPLOYEE HEALTH REASONS
43.3%
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KRiERATIARY
[ #v= ] + [ Fh517k )

Flexible staffing
[new hotspots] + [upstart industries]

2020 FESHMICRBEINGDE [ EAMEREEEET | SRWRA, 2RSS TEXR RS
BIFTWHANBE.

FRE 2022 THF, pifiZRRAFENXETIERHRZLRE , BNRSNAHERZRERZNE
FERSERREAIAEL

The double onslaught of the pandemic from 2020 to the present has greatly affected the [cus-
tomer service industries], especially social services, retail entertainment, new concept cars and
light manufacturing. In the second half of 2022, the employment in these affected industries
will gradually resume. With uncertainties still remaining, companies will consider flexible staff-
ing.

. HEHA
Electric Vehicle
Btz O ANREK FEETIER
Build Core Talent Pool Balance Staffing Model [BHSE ] SXER. FHHE. RRFE

13.2% N2y BBSEEFGEESERRARAE LR

REAINAARESEBEEW ST

5%

[Electric Vehicle] Major automobile en-
terprises, parts manufacturers, system
platform service providers have also
begun to use flexible staffing to meet
ik the diversified business needs of enter-

47.5% Business Expansion prises in the ICT function.

BERSEMNE

Internalize Vendor Advantages
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o ZERIR

Retail and entertainment

13.3%

41.1%
IVPSEY.-2: PN -
Counter Unexpected Events SF@;TFHI*EI_&

Balance Staffing Model

27.5%
=0
Seasonal
18.1%
el AEREE A

Balance Cost Internally
[ SERIRE] RINIE. IGEIE. BE. BIREXHSIR TSR RIZHRERAARE T REEBERA,
BEARIEATIRS .

[Retail and entertainment] pop-up and temporary stores, exhibition stands will need flexible
employment services to reduce permanent staff and manage cost.

o HSIRFSLAR KRR

Social Services and General Health

47.5%
FHURESK
Seasonal

28.1% /

24.4
KIMEEE —
Economic Factors FERIEL

Balance Staffing Model
[ HERSBUARKER] BEE, ERNEIMENEIITALHESRSONRZHTERERE, CUEFE
RiGRMHRI S URBRALERK,

[Social Services and General Health] Due to the pandemic, hospitals have deployed many staff

for COVID PCR testing, resulting in a shortage of staff for traditional lab testing and enterprises
will need flexible staffing to solve labor shortage.
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AN RERIALE?

Does int’'| graduates have an advantage?

MFREEIMEZPMEEIINSRITI SRR, EREMARNEESEMDEGRENIESDEEN,
PARBESAE N BE DRI B EFE .
For companies that have businesses with foreign customers or with overseas businesses, they

prefer international students due to their strong language communication skills and cross-cul-
tural adaptability.

- IEARFEENRIEE

Important factors when hiring int" | graduates

BIMAEF

OVERSEAS EXPOSURE

30.8%

MEREN
ABILITY TO ENDURE STRESS

17.0%

EIRAMERES

TEAMWORK

28.4%

R FRRBIREEES
PROBLEM SOLVING ABILITY

36.1%

BlHTRE

CREATIVITY

35.0%

RIEF S 5ES
FAST LEARNING ABILITY

40.6%

B HIEREED

CROSS CULTURAL ADAPTABILITY

44.3%

IESNITBRED
ENGLISH LANGUAGE SKILLS

45.9%

| °



MEBZFEERPERS
%5 |83 E

Liberalization of hukou policy
will increase overseas returnees

MEEXTREWVRERHATZ—, AR ESHREBINEZERIINEE.
BATFEIMIRBRERAES, BoEFEEEEENIMMLMESE, MZEERPDXRDRNE  SF
FEWREEFECAILLEFRMEE. Eit EisfE—ZWMHIMANERERBER, MitHAES
BEZBZFEEFEDEMIL .

Fresh graduate is an important source of talent and large enterprises prefer fresh graduates
with overseas academic experience.

Accepting coexistence with COVID-19 has become the norm overseas, coupled with the reduc-
tion of return flights due to the pandemic, some overseas graduates choose to work and live
abroad, resulting in a reduction of returnees this year. With Shanghai and other major cities lib-
eralizing the Hukou requirements for overseas graduates, we expect to see an increase in
returnees next year.

o BRERIBIMNESFEHAINEE &SR ERELLFIJ?

What is the proportion of graduates who have studied abroad in your company?

20-30%, 8.5%

>30%, 6.6% >30%, 3.2% 0-5%, 18.7%

10-20%, 11.2%

20-30%, 14.5%

5-10%, 21.2%
- 7

0_5%' 52.5% 10'20%, 31.3% 5_10%' 32.3%
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2022 AHBFRBEERS

ATIEF

TALENT DEVELOPMENT




2022y REEIV
EIMERE IR AT EINER

The pandemic in 2022 has made companies
more cautious about investing in external training

o IBARIERIBIABIEIIFE RS ?

What is your training budget per person?

2022 | 5.6% BMIEYZA 30.8% 52.2%

2021 3.6% 24.5% 43.4% 28.5%
2020  4.6% P:-HHA 27.4% 58.4%

2019 3.4%

100005t/ A 1 5000-10000 7t/ A I 3000-500075t/ A M 30007T/ A

BT 2022 FHEENEN, JIUERSEAY 5000 sTiE)IFRELATRIEILELEIFD 2020 F£—H, XiE
S, AETEFEZEFNENT, FSEWEETHRDR, T&7HSESHIERFFRBLRE
RIERETERIIRN -

PAM, A3 10000 FTbA ERYLESRIFELBINFIXENRE 4 FRES . RPEWARREFRENERT, &K
RENROAT IR BIFERN, LURARRIERZF.

Due to the unforeseen pandemic recurrence in 2022, the percentage of the companies with
training budget under CNY5000/person is the similar to 2020 when COVID-19 first started.
Under the high pressures of work and production resumption, many companies choose to
increase income and reduce expenditure. Some companies choose to reduce their training
budget even though training is important for long term investment.

Meanwhile, the percentage of the companies that are willing to increase their training budget
above CNY10000/person has reached the highest in the past four years. Hence, companies are
willing to focus on the development of key talents to improve organizational competitiveness in
spite of a limited overall budget.
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Z1TA A RIS IFRE EL 51

Proportion of training budget of
enterprises in various industries

70.0%

° 58.9%60.0%
60.0% 56.8% ’ ’
50.0% 46.7%

40.0%
42.2%
30.0%
20.0% 17.6% 17.8%
10.0%
0.0%
>10000 75/ A 5000-100007c/ A 3000-5000 7T/ A <30007c/ A
B EriEE HEm msE L =187
Healthcar Consumer Auto Internet & ICT
B XTI HE B RITREFRS W W FEitr=
Manufacturing Banking & Financial Services Real Estate
METRE, RITHERRS WL >10000 T / ABEIFRELLEIR =0, BT AR,

5000-10000 7t / AXiEttflE&EFAITIEAXRTIHE; 3000-5000 m/AHﬁ%E'\JxEIE‘ﬁ'{Eﬁ; <3000
70 | A= . KT EIEFEZEmDFIRI=.
MNERATLUBEE T AT RANESERBE

The highest percentage of training budget above CNY10000/person is from the Banking and
Financial services sector while the lowest is from the Real Estate industry. The highest percent-
age of training budget for CNY 5000~10000/person is from the Manufacturing sector while the
Healthcare sector has the highest for CNY 3000~5000/person. The top three sectors for below
CNY 3000/person are Real Estate, Manufacturing and Consumer.

Based on above data analysis, it can be observed that big differences exist between different
industries in their talent development strategies.
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HB35.2%BIAA3
EARHEINFIZREEREBRC
60%LA LRI A RS

Only 35.2% believe that the learning resources
provided by their employers meet
more than 60% of their development needs

NEIEFRE, AR RIAARINEIEEREBSHRE, XEESERIIENERREZ—.
AZREVWREENEF, EWBFERIIRFRGE CFENE, NEAFREBELT, SHEW
BRI ARENR. BEkR, BEIEEINETWRIEONG, BinfeatlhiTiEz JRARN—
FRHTAYESRE o

Based on the survey, there is a large proportion of employees who do not think the current
company learning offerings can meet their development needs and could be one of the key
factors why employees leave the company. Key talent is the most significant asset of companies
and we should optimize of our learning resources both internally and externally to strengthen
employee engagement and establish a win-win scenario between employers and employees.
To better balance of learning cost and benefits, Learning Management Outsourcing which
acts as a virtual extension of the current learning team, is becoming a new norm for the future
learning world.

o IINAHRIFERIHRHIZ I BRESE R ECHNERER?

Can the company’ s training meet your current training needs?

20.5% 18.1% Aok 25.0%

-
] =

WEETF 20% #HE20~40% #WE40~60% i#HE 60~80% i#HE 80% LALE
Below 20% Meet 20-40% Meet 40-60% Meet 60-80% Meet 80% & above
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MSIERER

KRR KRIKIER
Leadership learning resources
continue to be the most popular topic

NSARRPNEFRERARARERKBY , IR — X2 KEEREANISIMERRETZRI VUCA BHE,
BEREEEEFIHRE, IELERTAERREFANOERESTENDERAREHED.

As leadership training is complex, it is the most desired learning topic. Technical skills of an
industry experts are not enough and we need to equip ourselves with more skills to agilely face
a VUCA era. While self-awareness learning topics have the lowest rating, it is becoming popular
as more companies feel that it is important to empower employees with a growth mindset so
as to adapt rapidly to changes.

36.5x% 53.6x

B RrEk =AY NES

Self-awareness Influencing

66.1x
ISTAE e

Leadership

50.5«
A gEHFNE B

Professional competencies
and others

51.7%

AP SSHRKISE

Business planning

21



2022 AHBRFREBEERS

FHRAERNES

GENERATION DIFFERENCES




EINAXEZFRE

5 Main reasons for leaving

“RBRIERERIR" RAREZENERER.
MNEFREES, BN “AEBARARERISEE”
EHRE=, HIESHRBASIEOARZGR
SRR T BRARRERES, mEEsEH.

“Lack of career development opportunities”
has become the main reason for leaving.
“‘Organizational and business structural ad-
justment” ranked amongst the top 3 reasons
for leaving. Many employees worry that orga-
nizational restructuring or business adjust-
ment will create uncertainty and choose to
leave.

o ZFERAAERHER

Generation differences

NEERZRE RIS R
Organizational and Business Structural Adjustment

27.1%

TABZHRIATEW I
Do not identify with the Corporate Culture

22.3%

AR R RS

Lack of Career Development Opportunities

57.9%
FREFTEE
Dissatisfied with Salaries and Employment Benefits
RBHRESREAIAE
Lack of recognition

21.7%

80 7l 80 FAMUAIANIEISR “BRIVAERIR” MERIRRERE; 90 EAEREENR “Hamsl”.
Both pre-80s and post-80s candidates put “career development prospect” in the first place;
The most important thing for post-90s candidates is "salary and welfare".

W 80&l W 8E W 90-95

B osE

60.0%
50.0%
40.0%
30.0% 26.3%
20.0%
10.0%
0.0%
ENVNEETEIYA RBERERE rRtaEsl hez=1:aN NEIRIREE
TR BIARN NI RERISR Rl s3iEE
Do not identify with Lack of recognition Dissatisfied Lack of Career Organizational and
the Corporate Culture with Salaries Development Business

23
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Y ENCTPE 2|
tAMEERITE?

What kind of job difficulty
do you want to take on?

59 . 9% RAGEREEERE “GHEERNTIEES

59.9% of the candidates are willing to undertake "difficult tasks"

% 5
2 O . 9 O WAEIEEEERIE “SHEENITIEES
20.9% of the candidates are willing to undertake “highly difficult tasks"

1 8 . 7% HAEEREERE “ERERNTIERHE

18.7% of the candidates are willing to undertake "normal job scope"

B SHENIIHES

Difficult tasks

W SHERTE

Highly difficult tasks

IEERNTERHE

Normal job scope

W BRI

Simple and easy to complete tasks

24



o &I “SEENTIIEES" AILLE

proportion of “highly difficult work tasks"

27.4%

15.2% 14.4%

80 Bl 805 90-95 955

EREE “SEENTHEES" BAEF, 80 rifl 80 FEAERIAITEIEST 90 5. RBBEMZRIA
R B IR S E T

Among all those who choose "difficult work tasks", the proportion of candidates before and

post-80s is much higher than that post-90s. It shows that the more mature the candidate, the
more he is willing to accept challenging tasks.

o i#1F “IERRTITIERH" AL

proportion of "normal job scope"

28.8%

21.6%

16.4%

80 Al 805 90-95 95

ERY, BFRIAGHIREERE “ERNITERHE .

At the same time, younger candidates are more likely to opt for a "normal job scope".
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oI 5E Rk T1E
ISR PR R?

What kind of role gives you a sense
of achievement for completing a task?

W EAEIERR, BoiEsIXgER

Playing a key role in a team

B RERE%E/ BSRIE
Supporting role

B BE—ASHKIE

Individual contributor role

BIESRIREHEMA
Delegating the task to others

£ “ME-ARRIE X—ERE, FRMETRSHIEERABE. hHBRIIFRN 95 EkiR,

g B — A FeR TERIRENAELRAIELA], B 80 HiF] 80 FESHIE 9 1M EA .

The percentage of people that prefer to be an "individual contributor “ varies greatly for
different generations. The proportion of post-95s achieving a sense of achievement by complet-

ing work alone is 9% higher than that of pre-80s and post-80s.

o i&F “MB—ARREI{E BILLH

proportion of “individual contributor role"

13.5%
4.0% 9%
- @ o=
80 &l 80&F 90-95 9515
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WNERBIEIFEN,
=301 |INGT: B ETFE SRR I g

Given a choice, will you participate in
company’'s teambuilding activities?

[

Active participate

W =

Participate

il
Won' t particpate

92.2% RIERIZABRBESSINATNEZEEN . FESSIMEZLLN 7.8%, FHEBFRAERGASN
ke T 4

92.2% of employees are willing to participate in the company's team building activities. The
proportion that are unwilling to participate in teambuilding activities is 7.8%. The younger the
employee, the lower the willingness to participate in teambuilding activities.

» SFERERFESINEZRIELE]

Proportion unwilling to participate in teambuilding activities

18.3%
8.3%
2.4% 6.5% .
. N
80 gl 80/ 90-95 95 F

IRIBERRANER , SINERINSEEBERRET.
As the respondent gets younger, the willingness to participate in teambuilding decreases grad-
ually.
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FEREASNEZENRE?

Reason for not participating in
teambuilding activities

80 BIEESIAREAISRER “Xit, REE"; M “FERHR" 2FEM 90 5, EESINEH
BrEZEEFEE.

The main reason for refusing to participate in teambuilding activities for pre-80s is "too busy
and no time “while “do not like to socialize" is the main reason for post-90s.

M80r M80fF MO0-95 M 95JF

70.0% £8.2x
66.7%
60.0%
50.0%
40.0%
30.0% 27.3%
20.0%
10.0%
0.0%
BEETR/N MEMEELRS FERHIZ i, i=RAIE
PARIE Not in good terms with Do not like Busy, no time
Want to focus other colleagues to socialize

on core work
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ABOUT CONNECTUS

CONNECTUS B2—=xRERMADTEEEEIAT, KILTF 2013 &£, BriEFEXR 11 MuhiRe
Bid 420 FLAEHE, BANRMAZTSIE, BEREIING, RIEATL, BREATLE, Z85HZEAR,
RN FEWRS, MOTFHEBEFPRABRUEHAAT BN, RESETEURSHINE,
CONNECTUS S5RZ e aE T RIBSGIEIMAFEXRR . LMERIKE, ARIET, BATREHRSEA
ZmaAERFUIE

Founded in 2013, CONNECTUS is an international human resource management consulting
company. It currently has more than 420 professional consultants in 11 cities in mainland China.
It provides executive search, recruitment process outsourcing, flexible staffing, organization and
talent development, consulting and market intelligence, career advisory and other professional
services. Dedicated to helping our clients improve organizational effectiveness and unleash the
potential of talents, CONNECTUS believes in developing long-term strategic partnerships with
our clients. Driven by our mission and professionalism, we believe that by powering talents, we
can create an extraordinary world.
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AWARDS

2022 #hiEE - FEBRHER [ HRflag ]
2022 NewFlag Awards- Best Solution Award [HRflag]

2021 FEMMENER [ B85 )
2021 Leader in Company Size Scalability [Glluel

2021 FEHFEXFEANERRSEW [ PEEKS ]
2021 Best Human Capital Service in China Enterprise [CHIRCI]

2021 F£EIEM Hunter [ 582 ]
2021 Extraordinary Hunter [Liepin]

2021 FEANEBFEERSTIEMFEREAZTSENN [ $—FF ]
Best Talent Management Organization Award at the 2021 China HR Pioneers Awards [TopHR]

2021 FESESLITIIME | &REIHEE [ RECC ]
Top 10 Foreign/JV Executive Search Agencies in China [RECC]

2020-2021 FEIX XHiEW S EEERSSHME [ RECC ]
2020-2021 Best Executive Search Agency - Manufacturing [RECC]

2020-2021 FEIR X FiEL S#BEERSH149 [ RECC ]
2020-2021 Best Executive Search Agency - Manufacturing [RECCI]

HPEANEIRRSHME TOP100 52 [ £—&FiF ]

Top 100 Human Resources Services Organization [TopHR]

<Spark @ifiiE > ANFIEEEZFEE TOP 10 [ HRoot ]
[Spark Leader] Top 10 HR Consulting Firms [HRoot]
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Executive Search

CONNECTUS

CONNECTING TALENTS « BUILDING SUCCESS

CONNECTUS HSiniaskiRss, SHNEUNPSHEEERM. HRKA. NZERUAREWRRAR
AT, HABEBREREEERAEIEBRSE, BEEWES . ik, TEAZ,

CONNECTUS Executive Search has the expertise in placing senior management positions,
niche positions, confidential positions and professional technical personnel. We can provide
efficient and targeted recruitment solutions, helping companies search, screen and match

talent.
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Consultative Experts

We train our consultants to be long-term partners with clients and can-
didates by regularly providing systematic professional training, constant-
ly empowering the team and developing capable 360 ° consultants. Our
senior consultants have an average of 10+ years of industry experience
providing professional service to clients.

Cross—industry Database

Employers are beginning to be more open to candidates from different
industries. Our consultants can leverage on the resources and database
of the company's 10 internal industries, efficiently search cross industry
candidates and identify suitable talent to meet customer's diverse talent
needs.

International Network

The China offices work closely with our overseas offices. For 9 years, we
have set up offices across China, Singapore and India. Accumulating a
huge amount of database, working closely with a number of govern-
ment agencies and tapping on its strategic relations with multi-industry
organizations, we can fully support our customers expand at home and
abroad.

Market Intelligence

Collecting thousands of survey responses from professionals across 10
industries, the company’ s annual employment survey report and indus-
try salary report have become the bellwether of industry trends. Our
consultants share talent movements and market insights with clients,
positioning them in the forefront of the industry.
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Flexible Staffing

CONNECTUS
STAFFING

CONNECTUS MIREATIRS, SEMMEWHRIEFTIRS, SLWRMERTHENR, FTHREmtLRE—
MERR, MtAtL=EESRATER,

CONNECTUS STAFFING aims to help customers optimize their mode of employment. Breaking
away from the current relatively single employment mode, we can solve the complex employ-
ment challenges faced by enterprises.
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Core Focus

Deep vertical mining of each industry and the wide horizontal reach in
managing various recruitment assignments equipped us with the
expertise to provide flexible and dedicated human resource outsourcing
services.

One-stop Service

We provide one-stop professional outsourcing services, such as payroll
management, commercial insurance, health examination, welfare bene-
fits, reference check and other comprehensive employment solutions
for enterprises.

Extensive Position Coverage

Besides traditional positions such as personnel, administration and
finance, we have extended our outsourcing expertise to in-demand posi-
tions such as Internet+, e-commerce operations, engineering, technical,
Research & Development, quality control, marketing services.

Flexible Empowerment

We can provide enterprises with timely and accurate personnel deploy-
ment to help them resolve sudden, seasonal, temporary and cyclical
employment needs and challenges.
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Talent Development

BNEETFHEEWERFFHNTSE, NEARARNRSNEF, FFFHERKENSEREEIE, BRIE
FNEWVSERSNERINE , AR HIGIE AL ESICIIRRS =, BE S AZF R R TEh.
1703 B E. —X—8EFHN, RERAEWEREARNRSH.

We specialize in helping companies develop exceptional leaders, from leadership enhance-
ment for technical professionals, to management skills training for newly promoted managers
and complex executive leadership development programs. We systematically enhance the
leadership of business managers by helping companies design customized solutions, through
training courses, talent development programs, workshops, action learning, 1-on-1 and team

GATEWAY

DEVELOPING TALENTS - CREATING VALUE

coaching etc.
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Customized Solutions

The market is revolving rapidly and standardized training is not able to
meet the needs of customers. Our experienced GATEWAY Account Man-
agers can provide a variety of customized solutions to help companies
find their own suitable training model and achieve their organization’ s
learning objectives.

Wide Range of Products

Backed by many years of experience in the learning industry, we use a
variety of training tools, such as assessment, digital sandbox, blended
learning products, copyright courses and other training styles to provide
customers with a range of learning products.

Professional Trainers

Most of our trainers worked in Fortune 500 companies and come with
proven methodologies and strong practical experience. Through our
careful selection and many years of cooperation, these trainers are able
to win the trust of customers by ensuring a high level of project delivery
satisfaction.

Proactive Response

Helping customers save time is to create value. We are committed to
respond to customer requests in the shortest time. Shortening the
response time from the release of requirements to proposal submission
helps customers accelerate the progress of their training projects.
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Learning Management
Outsourcing (LMO)

CONNECTUS HZEIEEIIMEIRS (LMO) aILUAFIINEFREREIRRRNEEFZIEEEIE. HNE
B, ZIRMNFERENIMEETRS . FIFHHTFRAZFAEHIIEWZIEERIMIRSERA

Acting as an extension of our customer’ s team and a trusted learning partner, we provide
end-to-end learning management outsourcing services including administration, vendor man-
agement, consultancy, delivery and efficient resource allocation, helping customers save time

GATEWAY

LEARNING MANAGEMENT OUTSOURCING

managing various suppliers.
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Professional

We have a professional team with more than 10 years of learning man-
agement experience in learning operation workflow and powerful inte-
gration of learning resources. We have a proven track record in providing
end-to-end learning management outsourcing services to Fortune 500
companies.

Systematic

We have a wholistic view of the learning and knowledge management
system. We have ability to develop a full suite of systematic learning
management mechanism and configuring a learning digital platform.

Responsive

Our consultants are agile and are able to respond to training requests
and situations very quickly. We can respond within 2 hours and work out
a solution in 4 hours.

Objective

We fully respect confidential information and will strictly adhere to
internal standard operating procedures and policies of our clients. As
professional consultants, we provide neutral and objective advice to the
management, ensuring that both operational objectives and employees
training needs are met.
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Career Advisory

HEADSTART 2 CONNECTUS WINEEKIRRSZIME, EEANEBRAFZEREIAWARETSGE, Bt
RIS . REURR . RWARESSHERIBRE R, HHT5IMAZEBFIRRE—L,
HEADSTART is a graduate career advisory service introduced by CONNECTUS. It aims to provide

multi-dimensional service such as career coaching, job search and position recommendation
for university graduates worldwide. It is committed to help university graduates to get a head-

start in their career.
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Backed by Renowned Executive Search Firm

CONNECTUS is a professional one-stop service provider of human
resource consulting solutions. Leveraging on its strong internal recruit-
ment resources across various industries, we are in touch with the latest
market development and employment trends.

Close Partnership with Fortune 500 Companies

Working closely with more than 1000 well-known companies across 10
industries, we receive real-time vacancy openings from top local enter-
prises and Fortune 500 companies such as big internet companies.
Strong relationships with these enterprises ensure job recommendation
results for university graduates.

Comprehensive Services

We have a team of corporate mentors from established companies that
can help identify a graduate’ s strengths, advise suitable job functions
and recommend the right direction to search for jobs. We can accurately
identify workplace skills to be improved and increase the graduate’ s
chances of securing an offer from an established company.

Lifelong Career Companionship

Backed by a robust applicant and job tracking system, we can help over-
seas graduates keep abreast of market developments, seize more
high-quality job opportunities and achieve career progression in the
workplace.
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Expert Network

FINITIAL
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At Initial, we are the first to see the future. “Zero distance between customers and industry ex-
perts” is our service concept. We help customers make faster and better investment and busi-
ness decisions by providing them with valuable market insights.
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Extensive Expert Network

More than 1 mil experts from all industries and regions that can be effi-
ciently retrieved and connected. Backed by the strong executive search
business, Initial" s expert database is more realistic and reliable.

Unique Insights

Experts have with more than 10 years’ of working experience, offering
unique insights into companies and markets.

Responsive
Fast turnaround of expert referrals within 2 hours.

Hi-Tech System

Customized expert screening and recommendation supported by
Hi-Tech and Robust Expert Network System.

36



OUR OFFICES

Shanghai Eifs

Office 12G, Hua Min Empire International Plaza,No.726 West
Yan'an Rd, Shanghai

EEmRTRERFER 726 SEHEE 1 2 GEE

FBiE Tel : +86 21 2225 4600

Shenzhen iF#

Office 1503, Building D, Dachong Business Center, Nanshan
district, Shenzhen

I HREFRYITHE LXK s 0DEE15032%

F31% Tel : +86 0755-2656 9848

Suzhou M

Office 1002, Suzhou Center Office Tower B, Suzhou Industrial
Park,Suzhou

M LAk R XM ARG BEE 100222

F31% Tel : +86 512 8885 0273

Zhongshan HLl

Office 1610, LiHe International Finance Center, 16 Zhongshan
3rd Road, East District, Zhongshan
FUBARXHIL=EE16SZ=ErEmA01610F

F3i% Tel: +86 760 8886 0019

Wuxi T3

Room 1042, Building 2, Henglong Plaza, No. 139, Renmin
Middle Road, Liangxi District, Wuxi
THMREXARSIE139SEE I EFH2EE1042FE

Dalian Xi&

Office 2901, ST2, Building 5 Yujing, Dalian Center, No.280
Changjiang Road, Zhongshan District, Dalian, Liaoning
TTFEAREDHUXEKTE280SHRNEROIRISSHEST2K
E2901%

Office 1908-9, Jiliang Headquarters Building, No.6 Huoju Road,

High Tech District, Dalian, Liaoning
TTFEAREDTESHMEXNEKSEREEAE908-92

Beijing it=

Office 608, Fan Li Plaza, No. 22,Chaoyang District Street,
Beijing

JERH A XIS E 2252 F K E608=

EBiE Tel: +86 10 8593 0400

Guangzhou ™M

Office 3807, Tianhe City, 208 Tianhe Road, Tianhe District,
Guangzhou

NSRRI XX 2085 L8 XRHH3807 2=

F3iE Tel: +86 20 3889 9626

Chengdu Rk#&B

Office 3508, Square One, No.18 Dongyu Street, Jinjiang
District,Chengdu

R E T R I X R H4ET 1 8 S HH AE3508%=

F3iE Tel: +86 28 6267 5413

Qingdao 55

Office 1712, Building B, Heda Center,179 Tailiu Road, North
District,Qingdao
SHMHmItXEMEE179SFIAFOBEE17122

FBiE Tel: +86 532 8093 0342

Changzhou &

22nd Floor, Building 5, Changfa Plaza, 101-1 Taihu East Road,
Xinbei District, Changzhou
ENHHIEXHRE101-1SEL H55H#22E

Singapore

8 Marina Blvd Level 11, Marina Bay Financial Centre Tower 1
Singapore 018981

Tel : +00 65 6727 6122

Fax : +00 65 6727 3880




