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Mid-level Management Solutions
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Sales System Solutions
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Project Management Series
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Innovation Management Series
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Business Personal Effectiveness Series
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Financial Management Series
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Psychological Applied Series
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Structural Thinking

ftEE: EHSENEHOE
Effective Use of Mind Mapping

WZER, ¥ PPT gt
Logical PET Design

ZEmE: Excel TEERPMLE

Application of Excel in Management

REHN Excel MUEMHS 11
Duata statistics and analysis by Excel

ST THSEENTE
Effective Use of Mind Mapping
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Goal and Time Management
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Energy Management

MRS EliEEE
Enterprise Strategic Thinking
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POA Warkshop far Senior Management
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From Strategy to Tactics: POA Annual Planning Workshap
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Leading Change
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ElfF CSA SIS MILEMAE: SISEARS LIF
Facilitaticn Basic Certification: Technigues and Workshop

B CSA 3ISMlT S FReiasHEsls
Facilitation Advance Certification: Open Spaces and Movemeant

EFF CSA SISMIMERBEE: My TIEHigtSiTh

Facilitation Preject Certification: Independent Workshop Desipn and Evaluation

BREEN: IORTH LRI
Drucker Talk Abaut Leadership—The Baptism of the Saul

EAPARRRE: MBS R
Efficient Guidance Tachnolagy
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Coaching Leadership
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Expressing Emotions : The Power of Stories

EfrEE: POATT B
Power of Action

EGUM: REkEESH
Wormen Leadership
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Essence of business leadership (include sand table simulation)
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Eight Management Skills
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Manager and Organization
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The Effective Executive
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Management Ability Improwve for New Manager
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Situational Performance Coaching
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Finance for Non-Financial Professionals
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Effective Tool: Essence of Project Management
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B EEER IMS (150 9001/1S0 14001/150 45001) HER
Integrated Management Systems |nternal Auditor Course
(IS0 8001/ 150 14001 / CHSAS 18001)

SETLRBERESR (IATF 16949:2016) TR
IATF 16949:2016 Internal Auditor Course

EimnESIRER (150 13485:2016) AER
Quality Management for Medical Davies (150 13485) Internal Auditor Course

EfT S MmRE EEER (1S 13485:0016) EEFER
Quality Management for Medical Device (IS0 134B5)Lead Auditor training course

BT B FLM EIR(E 2 (150 14971)
Risk Management for Medical Device {150 14971 } Course

EREREE ST 384 CE Markirlﬁ 7188 (MDR S2HE)
Medical Device CE Marking (MDDEMDR) Essential Course

EHS (ISOQ 14001 & 45001) &R
EHS (IS0 14001 & (S045001) Internal Auditor Course

FREIDER (IS0 14001: 2015) FkEAERA
150 14001 2015 Internal Auditor Course

FIREEER (150 14001:2015) FEHEER

i50 14001; 20135 Lead Auditor training course

Rk EREESFEER (15045001:2018 ) HERE
|5045001:2018 Internal Auditor Course

R REESEEEE (1S045001:2018 ) TERER
15045001:2018 Lead Auditor training course

T"EE’&?EK& (150 2?001 2013) MEE
Security Manag; ystem (150 27001 Internal Auditor Course

fER T4 EMER (ISO/IEC 2T001:2013) £ EER

Infarmation Security Management System (150 27000) Lead Auditor tralning course
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Required Course foe Entreprensyr:
Diriuing Forcs of Growth— Financisl Quotior t for Gans ral Managers

HEH T SMAESIIEE
Financial Analysis and Budpeting Practices Training Camp

HEGiFSREES

Financial Analysis and Decision Making,

T S EREE RN

Practical Financial Models to Support Decision-Making

SEMEERS A
Budgeting Management and Control

2B i Siel R R

Business Analysis and Problem Resalution

REpEA iS5 #%—500 3R EEE

Procurement Cost Analysis and Control—The Best Practioes of Fartune 500 Companies

AR S ]

Cost Analysis and Cantrol

I s S fEnh

Manufacturing Cost Control and Value Analysis

mMEMESRFERELS

Project Budgeting and Costing Control Management Practices

% Al 7 4T S el
RE&D Cost Analysis and Control

W 55 s S5 S R Rt

Legal and Centractual Risk Contral for Financial Personnel

U FHRMEE (ERM)
Enterprises Overall Risk Management
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